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PGA WEST.
RESIDENTIAL ASSOCIATION, INC,

Board of Directors’ Meeting Minutes
In Person at the Member Service Center and Via Zoom
54-320 Southern Hills, La Quinta CA 92253
October 24, 2025
12:00 PM
Board Member(s) Present:
e Jim Young, President (Present Via Phone)
e Laurel Klaus, Vice President
e Robert Shipley, Secretary
e Gavin Schutz, Treasurer
e Robbie Banks, Director
e Jay Agoado, Director (Present Via Zoom)
e Peter Giulioni, Director (Present Via Zoom)
Also Present:
o Kelly McGalliard, General Manager
e Marcus Rivera, Operations Manager

An Executive Session was held at 9:00 AM to address legal issues, contracts, and disciplinary
matters.

Call to Order
Meeting called to order at 12:00 PM

2026 Budget Workshop #2
Management was directed to reduce reserve funding for 2026 by $320,041 based on anticipated
income and expenses.

Management presented multiple budget options for 2026 with variables including:
¢ In-House Pool and Spa Maintenance vs. Valley Pools
e Reserve contributions ranging from $1.9M to $2.499M

A motion was made and seconded to present the 2026 Budget Option which included In House
Pool and Spa maintenance, and a reserve contribution of 1.96M for vote by the Board in open
session at the November 6, 2025 BOD Meeting; discussion ensued, and the motion failed 3-3.

A motion was made and seconded to present the 2026 Budget Option #1 which included In
House Pool and Spa Maintenance and a reserve contribution of 2.1M for vote by the Board in
open session at the November 6, 2025 BOD Meeting; discussion ensued, and the motion failed
3-3.



A motion was made and seconded to add a recurring amount of $100k to the reserve budget for
utilities and utility repairs, and or replacements; passed unanimously.

The Board asked for Management’s recommendation, and Management recommended that the
Board protect its assets and fund reserves as recommended by the reserve study in the amount
of $2.499M.

Recess
The workshop was suspended to reconvene on Tuesday, October 28, 2025, at 10:00 AM.

Reconvene
The Budget Workshop #2 reconvened on Tuesday, October 28, 2025, at 10:00 AM.

A motion was made and seconded to present the 2026 Budget which included an In-House Pool
and Spa Maintenance Department and a reserve contribution of $2.13M for vote by the Board in

open session at the November 6, 2025 BOD Meeting; passed unanimously.

Adjournment
The 2026 Budget Workshop #2 adjourned at 11:00 AM.

Respectfully submitted,

S

Robert Shipley, Secretary



