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PGA WEST.
RESIDENTIAL ASSOCIATION, INC,

Board of Directors’ Meeting Minutes
In Person at the Member Service Center and Via Zoom
54-320 Southern Hills, La Quinta CA 92253
September 18, 2025
10:00 AM

Board Member(s) Present:

e Jim Young, President

e Laurel Klaus, Vice President

e Robert Shipley, Secretary

e Gavin Schutz, Treasurer

e Robbie Banks, Director

e Jay Agoado, Director (Present Via Zoom)

e Peter Giulioni, Director (Present Via Zoom)

Also Present:

o Kelly McGalliard, General Manager
e Marcus Rivera, Operations Manager

An Executive Session was held at 9:00 AM to address legal issues, contracts, and disciplinary
matters.

Call to Order
Meeting called to order at 10:00 AM

Approval of Minutes
A motion was made and seconded to approve minutes of the Board Meeting dated 07/31/2025
and Executive Sessions dated 07/31/2025; passed unanimously.

Open Forum

An open forum was held, where members were given an opportunity to address the Board. Topics
discussed were the AMEX ticket policies, landscaping issues regarding a planter bed on SRP-2
lake, tree trimming and a broken branch on the golf course.

Financials

Financial review certifications for July 2025 were confirmed to be sighed by both the Treasurer
and President. A motion was made and seconded to accept the July 2025 Financial Statements;
passed unanimously.

A motion was made and seconded to authorize the initiation of delinquent assessment liens for
parcel #775081041; passed unanimously.



VI.

VILI.

VIil.

XI.

RAM - Roof Underlayment Replacement Update
Rob Winkle provided an update on Phase 2 of the Roof Underlayment Replacement project. He
stated inclement weather and potential for rain had caused delays in the schedule.

Homeowner’s Request for Speed Limit Increase on Oak Tree

The Board reviewed a homeowner’s request to increase the speed limit on Oak Tree. The
Board formally denied the request and determined the speed limit should remain at 20 miles
per hour due to the narrow streets and lack of sidewalks in the community, noting that this
decision was made to preserve the safety of residents and their guests.

Revised Combined Community Rules & Regulations
A motion was made and seconded to approve the proposed Combined Community Rules and
Regulations; passed unanimously.

AB 130 Board Resolution
A motion was made and seconded to adopt the proposed AB 130 Board Resolution; passed
unanimously.

Pool Decks Resurfacing
A motion was made and seconded to award the 2025 Pool Deck Resurfacing contract for Pools
5LB and 18B to Cooper Coating in the amount of $18,150; passed unanimously.

Adjournment
Meeting adjourned at 11:17 AM.

2026 Budget Workshop #1

The 2026 Budget Workshop #1 immediately followed the BOD Meeting and was called to order at
11:25 AM. The meeting objective was to review the projected year end 2025 financial results, the
2026 reserve budget and 2026 operating budget and to strategize regarding options to conserve
resources. Utilities, Landscaping, Pest Control, Pool Maintenance, Lake Maintenance, Common
Area Maintenance, Street Maintenance, Insurance, Administrative and Reserve projected
expenses were evaluated.

Due to favorable financial performance in 2025, including underspending across multiple line
items, and staffing shortages, we anticipate ending 2025 under budget. Pursuant to IRS Ruling
70-604 the excess revenue will be applied to the 2026 Budget.

The Board reviewed an option to distribute the retained earnings and excess revenue evenly
amongst all product types. Additionally, the Board of Directors determined that all costs related
to the maintenance, repair or replacement of common area components including pool areas
should be funded by all lots and condominiums.



Management was instructed to evaluate the draft budget and adjust accordingly prior to the 2nd
budget workshop.

Xll.  Adjournment
The 2026 Budget Workshop meeting was adjourned at 3:00 PM.

Respectfully submitted,

il

Robert Shipley, Secretary




