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Board of Directors



YOUR It is ELECTION time again in RES 1

There are THREE seats available this year on the
RES 1 BOARD OF DIRECTORS

)
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All ballots were mailed to homeowners on or before March 7, 2023.

BALLOTS MUST BE RETURNED TO THE RES 1 OFFICE NO LATER THAN
THURSDAY MORNING APRIL 6, 2023, at 9AM

The candidates for election are:

JAY AGOADO
ROBBIE BANKS
CAROL NOLTE (Incumbent)
MICHAEL SANDSTROM
JIM YOUNG

CUMULATIVE VOTING IS NOT PERMITTED.
This means you cannot cast more than one vote for any one candidate.

Your ballot will arrive with information about the candidates. If you do not
receive your ballot please call the HOA office 760-771-1234 and request a ballot. Each
household’s vote will only count once... even if more than one ballot is submitted.

THE SYSTEM ALLOWS ONLY ONE BALLOT FOR EACH RES 1 HOUSEHOLD






CLICK HERE TO VIEW THE
APRIL - MAY 2023 POOL HEATING MAP


https://www.pgawest.org/wp-content/uploads/securepdfs/2023/03/Revised-Pool-and-Spa-Heating-MAP-April-and-May-2023.pdf













OPERATING FUNDS VS. RESERVE FUNDS: WHAT’S THE DIFFERENCE? a

“Just take it out of reserves” ...is often suggested by homeowners

at an HOA board meeting when an unforeseen expense comes up and the
board is discussing how to pay for it.

If our gas bill is extraordinarily high (like so far in 2023), the
Association’s reserve account is a tempting alternative source
of capital to pay for it.

...If only it were that easy!

Reserve funds are not a big pot of money sitting idly by,
waiting for an invoice to come along.
Reserve funds are anything but that.

Reserves are dollars an Association puts aside on a set schedule to pay for
the inevitable repair, restoration, replacement and maintenance of major
infrastructure for which the HOA is legally responsible. Think of roofs, streets,
painting, pools, walls and so on. (In a high-rise condo building, reserves would
include elevators, underground parking, etc.). These are expensive. Diverting
money from our day-to-day operating budget to pay for them would wreak havoc
on our ability to pay monthly bills such as water and electricity.

Is cost the primary factors in deciding whether to assign an expense to
the operating budget vs. reserve account? ...NO
o Typically, any component that has a life cycle (i.e., full life) of less than
two years is considered an operating budget expense and paid for by
the normal monthly flow of assessment revenue.
e If a component is expected to last more than two years (like 10 to 30
years for a flat roof, or 5 to 10 years for exterior painting of our homes),
it's considered a reserve item and budgeted accordingly.

How much the Association sets aside each year for reserves depends
on several factors, including:

(a) the current cost of an item,

(b) the item’s life expectancy in years,

(c) how many years has it been in use in Res |

(d) the expected inflation rate (the cost of that item for each year until w
will need to buy a new one) .




Continued

To illustrate this for a clear understanding,
imagine a familiar scene most of us have
encountered. We’'re driving through farm country and
come across three tall grain silos. One silo has the
word “corn” painted on the side, another says “wheat”
and the third one “barley.” For obvious reasons, rooLs ROOFS
growers don’t mix three crops together in one large STREETS
pile inside one large warehouse.

Which leads us to understanding reserves.
Think of three more silos, only this time not for crops.

The silo on the LEFT has “Pools” painted on the outside.

The MIDDLE silo says “Roofs”

The THIRD says “Streets.”

Year after year, our monthly assessments include a specific amount of
money stored in each silo, taking into account cost, life expectancy and
inflation. This assures money is on hand when needed for these expensive
projects.

Complicated arithmetic like this requires a specialist, someone who makes
this his or her life’s work. Associations turn to independent, credentialed
professionals to perform a “reserve study,” a multi-page document detailing the
wide range of major expenses that will come due in the years ahead. Our reserve
funding plan is given to each Res | owner each year as part of the year-end
budgeting process.

California law does allow for an Association to borrow from its reserve
account, but experts advise strongly against doing so in all but the most dire
circumstances. This borrowing provision stipulates that the full, borrowed amount
must be repaid within 12 months. So not only will homeowners face normal
monthly assessments the following year, they’ll also be forced to pay extra to repay
the debt from the prior year.

Lesson learned: The next time anyone is tempted to want the board of
directors to reach into our reserve account to pay an unexpectedly high
water or natural gas bill, remember your mental image of a multi-use
warehouse versus a single-use silo.















) ) ] Continued
If you are reading this and do not get the HOA emails,

or If you have a friend who does not receive HOA emails,
here is the easy way to enroll
e Go to the HOA website: www.pgawest.org
¢ When the page opens, scroll down to the very bottom of the
page. You will see pictures and info on your way.
o At the bottom of the page in a green background, you will see
DIGITAL COMMUNICATION CONSENT.
e Click the SUBSCRIBE box and you can fill out the information and
give your consent to receive HOA messages by email.

An example of topics that would not be approved for mass mailing:
e Political statements or opinions
e Request for charitable donations
e Any form of commercial advertising
e Articles written in a derogatory manner
e Jokes, cartoons or subjects not related to the HOA community

California Civil Code § 5225: Membership List Request Requirements
“A member requesting the membership list shall state the purpose for which
the list is requested which purpose shall be reasonably related to the requester’s
interest as a member.”



http://www.pgawest.org/




Contact Information

The Res 1 Newsletter is compiled and edited to bring news
that is relevant to our HOA.

If there is something you would like to see included
that would be of interest to all Homeowners...

Please contact:

Carol Nolte .... noltecat@gmail.com

Kenn Ulrich — tcuex1966@gmail.com






